
AT A GLANCE
DISTRICT: Long Beach Unified 
School District
STUDENTS: 75,000
SCHOOLS: 84
GRADES: PK-12

SYNERGY PRODUCTS:
Synergy SIS, ParentVUE/
StudentVUE Portals, 
ST Development Toolkit, 
Synergy SE, Synergy 
Assessment, TeacherVUE 
Portal With Gradebook

GOALS:
Improve student learning 
outcomes and meet 
accountability mandates

Modernize manual, outdated 
Special Education processes

KEY BENEFITS: 
Significant savings in time, 
effort, and material

Simplified reporting 
capabilities

Improved student support

HOW LONG BEACH USD IS LEVERAGING PLATFORM 
INTEGRATION TO PROMOTE EFFICIENCY, 

ACCOUNTABILITY, AND COMMUNICATION

THE CLIENT
Long Beach Unified School District (LBUSD) is the 
third largest school district in California. Located 
within the Greater Los Angeles area, the PreK-
12 district’s 84 schools serve a highly diverse 
population of 75,000 students.

As one of Edupoint’s longest-standing partner 
districts, Long Beach initially came to Synergy® 
in 2004 to improve student learning outcomes 
and increase efficiency in meeting accountability 
mandates. The district later employed Synergy 
to update its special education process, and has 
continued to harness the power of Synergy to 
address new data-related challenges as they arise. 

IMPROVING STUDENT LEARNING OUTCOMES 
AND EFFICIENTLY MEETING ACCOUNTABILITY 
MANDATES 
LBUSD had two key goals for its student data. 
First, the district wanted to improve its ability 
to get the right information to the right people 
at the right time – including parents, students, 
teachers, principals, district staff, the California 
DOE, and the U.S. DOE. Second, it needed to 
achieve greater insight into the connections 
between student performance data, testing, 
and student information. LBUSD’s leadership 
believed that advancing these goals together could 
increase efficiency, make a difference in student 
learning trajectories, and help the district achieve 
accountability mandates.

As part of these initiatives, the district was in the 
process of building its own data management 
system (DMS) to support the goal of improving data 
insights, and wanted the ability not only to pull 
data from its student information system (SIS), but 
also to send data back to the SIS from the DMS. 
So in addition to providing the ability to integrate 
seamlessly, the SIS would need to be able to handle 
a reasonable level of customization to allow for 
importing and displaying that district-defined data.

TOOLS
Long Beach’s initial interest in Edupoint’s newly-
launched Synergy Student Information System 
(SIS) was largely based on the reputation of 
Edupoint’s leaders, who had a track record of 
successfully developing software to help educators 
better manage the school environment. After 
vetting the product against competitors, district 
decision-makers determined that Synergy SIS was 
the best solution available for its core student 
data management and reporting needs, and the 
integrated ParentVUE and StudentVUE® portals 
would round out the solution by providing real-
time information for students and their parents, 
along with reference data from past years.  Synergy 
Technology (ST) Development Toolkit, a platform for 
rapid application development, would enable the 
district to extend Synergy beyond its considerable 
off-the-shelf customization capabilities.

SYNERGY CLIENT SPOTLIGHT
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The Synergy solution would meet all of Long Beach’s key 
requirements: platform integration, real-time information, a 
powerful reporting engine to keep stakeholders informed, the 
ability to move data between the SIS and DMS, and the ability to 
extend the solution to match the district’s specific needs. Long 
Beach believed that this solution, provided by a trusted vendor, 
offered the greatest potential for leveraging the data it was 
collecting to effect change for students.

OUTCOME
LBUSD’s Synergy solution has revolutionized the district’s 
operations on many fronts, significantly increasing effectiveness 
along with efficiency.

As planned, Long Beach exports data from Synergy into its 
DMS for analysis and sends select results back into Synergy as 
custom data for access by faculty and staff. Synergy’s powerful 
reporting engine has enabled users to generate and send reports 
to anyone at any time, automatically, furthering the district’s 
mission to keep all stakeholders informed. 

The ParentVUE portal has been a boon to parents and to the 
district. For parents, being able to see all of their children across 
all K-12 levels in a single portal with a single login makes a huge 
difference. “We used to torment our parents, making them fill 
out emergency cards in triplicate,” recalls Dr. Christopher Lund, 
Long Beach’s Assistant Superintendent of Research, Planning, 
and Evaluation. “If you had three kids you were filling out nine 
emergency cards with the exact same information across all of 
them.” Now parents can simply log into the ParentVUE portal 
and update that emergency information once online. The 
district also delivers state test scores in ParentVUE rather than 
printing, copying, and sending out hard copies and 
is building its school of choice application 
into ParentVUE for parents to fill 
out online. “That’s a huge 
savings in terms of work 
on our end,” Lund 
says.

MODERNIZING MANUAL, OUTDATED SPECIAL EDUCATION 
PROCESSES
Despite the significant data and process management 
improvements LBUSD achieved with its initial Synergy 
implementation, several years later the district’s approach to 
managing its special education process was still manual, time 
consuming, and inefficient. Student records were created on 
triplicate carbon paper and had to be physically delivered to 
the people who needed them – including teachers, speech 
therapists, physical therapists, and other service providers. 
In addition, the annual special education reporting process 
for the state of California (known as CASEMIS), “required the 
entire Special Education department to shut down for 3 weeks,” 
says Lund. District leadership decided it was time to add a 
solution that would help Long Beach bring its special education 
management up to date.

TOOL 
Based on its success with Synergy, Long Beach chose 
Synergy Special Education (SE), a comprehensive special 
education management solution that would streamline day-
to-day processes and make it easier to meet reporting and 
accountability requirements. Synergy SE would bring all of the 
district’s special education document creation and management 
online – including  the IEP – notifying special ed team members 

of tasks and due dates and enabling teams to work 
collaboratively in real-time, simultaneously editing an 

IEP without overwriting anyone else’s 
work. The visual timeline would enable 

administrators to track due dates, 
timeline progress, and compliance 

at the site and district level. Plus, 
as part of Synergy Education 
Platform, it would be seamlessly 

integrated with the district’s 
existing Synergy solution 

by design.
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OUTCOMES
Implementing Synergy SE transformed the way the district 
supported its Special Education department and Special 
Education program for students while achieving significant 
savings in time, effort, and material resources. The solution’s 
reporting capabilities proved invaluable, not only for the reports 
Long Beach could generate concerning services provided, but 
also for helping to dramatically simplify CASEMIS reporting. 
“Now it’s a one-day process rather than a three-week process,” 
Lund says. The district’s ability to get student records to the 
people who needed them improved markedly as well, because 
student records were created and managed entirely online and 
could be accessed immediately in electronic form by anyone 
with the appropriate permissions. As each year’s records were 
automatically archived online, the need to warehouse bulky 
binders for every special education student was eliminated. 

ADDITIONAL TOOLS & OUTCOMES
Over the years, LBUSD has continued to improve processes and 
communication for various groups 
of stakeholders by rolling 
out additional Synergy 
modules – including 
Synergy Assessment (with 
the Inspect® Item Bank), 
TeacherVUE® Portal 
With Gradebook, and 
the CALPADS tool – all 
fully integrated across the 
Synergy platform. 

Implementing Synergy 
Assessment, along with 
the Inspect Item Bank, 
has enabled teachers to 
leverage professionally-written, 
standards-aligned assessment items 
to create formative classroom assessments that students can 
take right in the StudentVUE portal. This year, the district has 
begun rolling out a series of district-level math assessments, and 
every student in every grade has been assigned a StudentVUE 
login for taking the assessments online. 

Long Beach teachers now manage their classrooms with the 
TeacherVUE Portal, bringing tasks online such as recording 
and submitting attendance, creating discipline referrals, and 
managing seating charts. Any changes to a student’s IEP show 
up right away in TeacherVUE, so teachers always have the latest 
version. Using the TeacherVUE gradebook is optional, but those 
who have adopted it are enthusiastic about their ability to view

Synergy Assessment scores in the gradebook alongside 
homework, projects, and other types of assignments. They 
have also found that automatic grade calculation and one-click 
grade submission for report cards provides a huge time savings 
at the end of each term. With the launch of the district’s new 
math assessments, teacher users have become the gradebook’s 
strongest advocates, and teacher requests for gradebook training 
are at an all-time high. 

Synergy’s CALPADS tool is saving the district substantial time 
in state reporting on the general education side. The district 
currently uses the CALPADS tool to compile all the required 
information and then generate the CALPADS report with the 
required state codes already in place. The tool acts as an early 
warning system as well, alerting the district to potential issues, 
such as missing data, before the file is sent to the state. Before 
implementing the tool, the district was doing the work manually, 
running multiple data extracts and trying to identify data issues 
to ensure that everything would be accepted. “Running CALPADS 

directly in the Synergy system is going to 
save time while also ensuring the 

accuracy of the data we submit to 
the state,” Lund notes.

CONCLUSION: THE 
JOURNEY OF CONTINUOUS 
IMPROVEMENT
More than a decade after 
implementing its first 
Synergy module, LBUSD has 
achieved what it initially set 

out to do, and much more. 
Faculty, staff, parents, and 
students have benefitted 

not only from simplified 
processes for everything 

from state reporting and 
student information updates to special 

education, but also from improvements in classroom 
management, student assessment, student performance 
analysis, grading, and parent and student engagement. These 
improvements have been achieved without the need for the 
district’s IT team to integrate or move data between the various 
components of the Synergy solution, leaving the team more time 
to focus on other priorities. 

For all stakeholders, there’s been a major benefit from the 
ability to easily access data, put it into a format that’s readily 
understood, and communicate that information to the people 
who need it in real time, as the district intended. “The tighter 
we can be around data, information, and communication, the 
better,” says Lund. “We’ve made some nice progress and I’m 
excited about the possibilities.”
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The annual special education 
reporting process required Long 
Beach’s entire Special Education 

department to shut down for three 
weeks... with Synergy, “now it’s 
a one-day process rather than a 

three-week process.”

Synergy®
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About Edupoint Educational Systems
For more than thirty years, the leadership of Edupoint Educational Systems has provided

well designed, technologically advanced student information management systems
that empower every K-12 stakeholder with the tools they need to improve student achievement.

We recognize that the true power of data comes when it is shared, real-time, with those
who can use the information to inform decisions. As such, our mission has expanded to focus
on harnessing both student and instructional data to inform teaching, increase collaboration,

and positively impact student success. Edupoint serves more than 5,000 schools
with a Synergy User Community of more than 6 million.


