
CLIENT SPOTLIGHT

SYNERGY HELPS FEDERAL WAY PUBLIC SCHOOLS 
DRIVE STUDENT SUCCESS

Our Client
Federal Way Public Schools serves approximately 23,000 
students across 37 campuses in the King County region 
of Washington State. Initially motivated by a need to 
replace an aging SIS system no longer supported by its 
vendor, Federal Way took advantage of the opportunity by 
expanding the project’s scope to encompass their migration 
to standards-based student assessments and better 
engaging parents through an improved online portal. The 
district conducted a full RFP process and received several 
qualified proposals for a new SIS solution.

Ron Mayberry, Federal Way’s Executive Director of 
Instructional Technology, described the vendor evaluations: 
“Our SIS-specifications included a comprehensive list 
of features and functionality necessary for the efficient 
administration of our schools, and we assembled an 

evaluation committee of administrators and educators 
representing every school level and teaching specialty 
to attend the system demonstrations. Following each 
presentation, the attendees scored the vendor across a 
range of criteria using a one- to four-point scale.

“However, after an unsatisfactory relationship with a 
previous vendor, we also assessed the capabilities and 
expertise of the bidders’ professional services team. We 
wanted a vendor that was big enough to scale to our 
needs, yet small enough to care about our success. Edupoint 
demonstrated the type of vendor relationship we needed. 
Their executive management team – including the Founder 
& CEO – made presentations to our selection committee and 
School Board, along with their technical support personnel. 
When all the scores were totaled, Edupoint was clearly the 
consensus selection.”

(continued on back)

It’s easy to see a school district’s need for a Student Information System (SIS) to perform student data management and produce 
the mandatory reports for state and federal compliance. While those perfunctory tasks certainly make better student outcomes 
possible, Edupoint’s Synergy® Education Platform raises the performance bar with powerful functionality that empowers 
educators and students to be the best that they can be with support for standards-based grading – in addition to engaging 
parents’ participation in their children’s’ academic success. Recently, Federal Way Public Schools embarked on an ambitious plan 
to elevate its students’ performance by implementing the Synergy solution.



The Synergy Solution
Federal Way selected the Synergy Education Platform – 
including Synergy® SIS, TeacherVUE® Gradebook, and 
Synergy® Special Education (SE) – and will be implementing 
in multiple phases over the next two years. Their schools 
went live with Synergy SIS for the 2013-2014 term, and 
the district has begun initial configuration and design of 
Synergy SE for a planned launch next year.

Edupoint’s Professional Services team has supported each 
phase, and in particular, the extensive user training that 
was critical to early adoption of the application and its 
long-term success. Executing a Train-the-Trainer strategy, 
Edupoint’s staff enabled a team of 20 district employees to 
support more than 1,200 users across every campus.

Standards-based Assessments
Federal Way has embraced standards-based grading, and 
Synergy’s TeacherVUE Gradebook will make the transition 
easy. TeacherVUE delivers the information and performance 
data their educators will use to implement a differentiated 
instruction strategy – rather than the traditional “one 
size fits all” lesson model – that recognizes each student’s 
unique capabilities and tailors a lesson plan to maximize 
his or her progress. TeacherVUE provides graphical views 
of the student’s learning progress through performance 
dashboards that allow teachers to quickly determine 
how each student is performing against documented 
performance standards. This provides instructors with the 
necessary data to identify and group students with similar 
learning profiles and create individualized instruction 
for those groups so that all students receive an equal 
opportunity to succeed.

The district has adopted many of the Common Core 
guidelines for the subject areas it covers. Other subjects 
are assessed according to standards promulgated by the 
State or that were developed in house with input from 
their teachers. Synergy’s powerful reporting capability 

summarizes student performance information and identifies 
overarching trends to empower district-wide improvement 
initiatives, enable effective curriculum development, guide 
instructional decisions, and allocate resources.

The Key to Success: Engaged Parents
Multiple studies have shown that no other factor is as 
important to student performance as parental involvement. 
And, parents want to be involved to the extent they can 
between hectic careers and other responsibilities. Synergy 
helps Federal Way engage parents by making it easy for 
them to participate in their child’s academic experience. The 
ParentVUE® web portal and mobile applications connect 
parents to real-time performance data from their child’s 
school day, including lesson plans, attendance, assignments, 
test scores, and instructional resources, from anywhere 
and at any time. Parents can opt-in to receive auto-alerts 
when their child’s grades drop a certain lever or if they 
miss a class, and teachers are able to communicate with 
individual parents directly through the portal – or to all 
parents via announcements on their class websites. Parents 
can also initiate conversations with teachers, to inquire 
about assignments, schedule meetings, or clarify assessment 
results. The Synergy StudentVUE® module provides 
comparable functionality for students.

Positive Early Results
The initial feedback from teachers, administrators, and 
students has been positive as users have adopted the new 
system with minimal resistance. Teachers and administrators 
have used the mobile apps to improve campus security and 
minimize discipline problems by accessing student records 
on-the-fly at the scene of a disruption. In addition, the 
Federal Way IT team has been pleasantly impressed with the 
power of Synergy’s browser-based tools, and every month 
more parents and students are accessing the Synergy web 
portal. As Federal Way launches the additional modules in 
the next implementation phase, they expect to see even 
more performance gains for their students.
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