
HOW ONLINE REGISTRATION IS INCREASING EFFICIENCY AND 
IMPROVING DATA QUALITY AT BEAVERTON SCHOOL DISTRICT

THE CLIENT
Beaverton School District is a diverse PreK-12 district just 
outside of Portland, Oregon. A few years after moving to 
Synergy Education Platform through Oregon’s state-level 
solution — Oregon Student Information System (OSIS) — 
district leaders began looking to add an online registration 
component to improve staff efficiency around student 
registration and re-enrollment.

SEEKING GREATER EFFICIENCY
At the time, Beaverton was using a paper-based registration 
process that relied heavily on the manual input of data by 
staff. The overall process was time-intensive and inefficient. 
Printing, distributing, and processing the packets consumed 
hundreds of person-hours across the district and took staff 
away from working with families and students on other 
needs. Completed registration packets were often handled 
multiple times, with staff performing a quick visual scan each 
time to pull out the particular bit of data they needed at that 
moment.

“We were looking for a way to recapture staff time through 
technology and be more efficient with how we used it,” says 
Jim Newton, Manager of Application Development at BSD.

SELECTING A SOLUTION
The Beaverton team wanted an online registration solution 
with a strong feature set that would work seamlessly with 
their existing Synergy Student Information System (SIS). 
After a thorough evaluation of available online registration 
solutions, the team selected the Synergy Online Registration 
module, built from the ground up for full interoperability 
with Synergy SIS, as the best fit. As the project lead, Newton 
established an OSIS consortium workgroup proposing 
additional functionality to better support Oregon districts, 
and the Beaverton IT team worked with Edupoint to define 
and develop these product upgrades as well as test and 
implement the product.

ONLINE PAYS OFF
Beaverton piloted Synergy Online Registration to a few schools 
in May 2017, with all remaining schools moving online in 
mid-June, before school let out for the summer. Parents 
immediately embraced the new system.

“By early afternoon on the first day, we had over 6,000 
of our 40,000 families complete the process,” says Steven 
Langford, Chief Information Officer for BSD. “By the end of 
the second day, we were approaching 10,000 families. It was 
transformational for our district. For the first time in our history, 
we started school with accurate student data.”

Having timely access to accurate student information provided 
numerous benefits to the district, including a smoother start 
to the school year. The district’s ability to make staffing 
adjustments and plan for student transportation improved 
dramatically. Beaverton operates the largest bus fleet in 
Oregon, with more than 300 buses running every day, so 
having complete and current data enabled the district to 
plan bus routes effectively and ensure that the right route 
information was communicated to parents. Chromebook™ 
distribution, another key focus at the start of school, was made 
easier by the online collection of technology authorizations 
during the registration process.

While the impact of timely registration data was felt most 
strongly at the beginning of the school year, improvements in 
data quality continued to benefit Synergy users month after 
month.

“The quality of data increased tremendously,” Newton says. 
“We have better data now than we’ve ever had for students 
and families because of the online format.”

These quality improvements were achieved in several ways. 
Moving the registration process online eliminated the risk of 
transcription errors by school office staff. Handing over the data
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entry reins to parents, who were very familiar with their child’s 
information, meant that errors were more likely to be caught 
before submission. Additional help came from Synergy itself, 
which can be set to require completion of all designated fields.

“This year we required every parent to go through every 
Online Registration screen and really look at the data,” Newton 
explains. “In the past, it was easy to just skim through some 
information, like emergency contacts.” 

The district’s improved data accuracy has led not just to 
greater efficiency and effectiveness for their stakeholders using 
Synergy, but has also helped minimize issues with third-party 
applications – such as the district’s library and food service 
solutions – that depend on accurate SIS data to function 
properly. 

BRINGING PARENTS INTO THE FOLD
When parents register 
their students or verify 
enrollment online 
through Synergy, 
the process includes 
creating an account to 
the ParentVUE® portal 
where they connect to 
Online Registration. 
Once students are 
accepted and enrolled, 
parents can access the 
ParentVUE portal or mobile app in one of seven languages to 
view real-time information for all of their in-district students 
using a single login. 

“As a result of implementing Online Registration, more than 
80% of our parents are now using ParentVUE,” Langford said. 
“Previously we had just 15-20%, so it’s a huge increase that 
lets us connect with parents more easily and helps them be 
more engaged in their student’s education.”

OVERCOMING RESISTANCE
Most new technology implementations meet with some 
internal resistance, and the launch of Online Registration in 
Beaverton was no exception. School office staff were concerned 
about asking parents to try something new, and wanted to 
preserve their ability to connect personally with incoming 
parents and students even though families would no longer 
have to come in to the office to register new students.

The parent response to the new system provided evidence, and 
reassurance, that parents were ready for the online experience 
and liked the convenience. 

“We see their timestamps and they access they system throughout 
the day and evening – whatever works for them,” noted System 
Support Specialist Bre Copland. “Most saw this as the most normal 
thing in the world.”

Laptops were set up in school offices for vulnerable populations 
and parents needing extra help. A lab was also made available 
and staffed by Multilingual Department staff who were trained 
to assist parents, and flyers were placed in local public libraries 
where library staff could help direct parents to the district 
webpage to use the Online Registration system.

The district also incorporated a new face-to-face component to 
maintain the personal connection with new students.

“Depending on their 
grade level, we asked 
parents to come in and 
complete a kindergarten 
profile or to set up a 
homeroom, or to bring 
in their student to draw 
a picture of themselves, 
meet with counselors, 
or make academic plans 
for college,” says System 

Support Specialist Jennifer Haberin. 

BEING THE CHANGE
“This was a huge change in the way we work with parents and 
enrollment,” notes Langford. “Our team – Jim, Tara, Jen, and 
others – were recognized at a school board meeting this past fall 
for bringing Online Registration into the district. The recognition 
was not only for the amount of work involved, but for how 
beneficial the new module has turned out to be.”

With the first year of Online Registration under their belt, 
district leaders anticipate greater time savings during the next 
registration period, as well as the ability to focus more on 
providing customer service to families. In the meantime, word 
about the district’s achievements with Online Registration has 
extended beyond district walls. 

“There are now other districts in Oregon thinking about getting 
Synergy Online Registration because of our success,” said Newton.

“

“
IT WAS TRANSFORMATIONAL FOR OUR DISTRICT.

FOR THE FIRST TIME IN OUR HISTORY, WE STARTED 
SCHOOL WITH ACCURATE SCHOOL DATA.

— STEVEN LANGFORD, CHIEF INFORMATION OFFICER,
BEAVERTON SCHOOL DISTRICT


