
SYNERGY LEADS THE DRIVE TO COMMON CORE 
FOR OREGON SCHOOL DISTRICTS

Our Client
High Desert Education Service District (ESD) is a regional 
support system linking school districts in Central Oregon to 
state and national education resources. Its programs help 
districts minimize duplication of services, preserve their 
local budgets, and gain access to special programs for which 
they would not otherwise qualify. With the efficiencies of 
scale its business model provides, High Desert ESD is well 
ahead of the curve in helping partner districts implement 
standards-based reporting systems. Among High Desert’s 
partners is Redmond School District, a 7,000-student K-12 
system in Oregon’s Deschutes and Jefferson counties. The 
district was an early adopter of standards-based instruction, 
and even with their head start, High Desert and Redmond 
faced initial struggles to implement Common Core overall.

The Problem
“Meaningful change, change that lasts, is never easy,” 
according to Rachel Wente-Chaney, CIO for High Desert 
ESD. “Common Core represented a significant change for 
everyone – students, parents, administrators – but teachers 
would have to do the heavy lifting. Redmond was quick to 
recognize that success would require their buy-in.”
“Unfortunately, the teacher’s basic tool for translating 
their workday and student performance into actionable 

data – the gradebook – was not where we needed it to be. 
To make the Common Core transition and ask our teachers 
to report to new standards, the tools we provided them 
had to evolve as well. We tried to customize the electronic 
gradebook included in our legacy SIS system, as well as an 
off-the-shelf gradebook solution. Neither met our needs. 
We even built a home-grown solution with the resources 
we had available, and it still couldn’t do everything our 
teachers needed.”

To build consensus and energy around its Common Core 
initiative would require a sustained effort by district 
administrators on several fronts; but first, the system had 
to work in the classroom, and the teachers had to like it.

“Change doesn’t happen overnight,” Wente-Chaney 
continued. “We knew that user acceptance of the 
new systems would take time, and that teachers and 
administrators working together would be key. Teachers 
know what ideas will or will not work in the classroom; 
so, to secure their early buy-in to the process, we set 
very reasonable and achievable timelines for change and 
empowered them to choose the best systems for their needs. 
Without their support, Common Core could not be possible; 
with it, we believe it’s possible that student outcomes will 
show marked improvement in the short term.”

(continued on back)

Common Core State Standards provide a consistent, clear understanding of what students are expected to learn, and are 
designed to be robust and relevant to the real world. Transitioning from the one-grade-per-subject assessment model 
to a more detailed standards-based modality has proven difficult for many, for all the predictable reasons: the technical, 
functional, and data migration issues can be overwhelming for IT staffs; the hard implementation deadlines inherent to 
school projects elevate project risk and employee stress; and most importantly, the resistance to change typical of any user 
base must be overcome with extensive training and user support.

For districts planning a standards initiative, Edupoint Educational Systems provides a comprehensive solution suite – 
the Synergy® Education Platform – that includes the industry-leading Synergy® Student Information System along with 
an integrated standards-based grade book and Common Core-capable services provided by experienced development, 
implementation, and training professionals that make success possible.
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The Solution
Fortuitously, as it turns out, Redmond SD received an end-
of-life notification for its SIS solution, creating urgency to 
migrate that critical capability to a new platform. Seizing 
the opportunity, High Desert developed a strategy to 
implement a comprehensive new system that would solve 
Redmond’s immediate needs for a powerful SIS solution 
and also support its short- and long-term requirement to 
implement Common Core standards, while also providing 
a technology platform that could be shared with the other 
districts High Desert supports. An extensive evaluation of 
leading SIS solutions was undertaken with input received 
from all stakeholders.

“Redmond definitely needed a solid SIS solution to 
meet its present and future data collection, analysis, 
and reporting requirements,” Wente-Chaney said, “but, 
realistically, our most important work, the work that has 
the greatest impact on student outcomes, occurs in the 
classroom. To support those efforts, we needed a robust 
gradebook. As our evaluation progressed, the Synergy 
platform and its integrated gradebook kept bubbling 
up to the top of our discussions as the solution with the 
greatest potential to achieve our goals of supporting 
standards in the classroom, attaching those standards 
to both assignments and courses, and providing the 
reporting tools that could close the communications 
loop between our parents, students, educators, and 
community stakeholders.”

From a narrowed list of SIS vendors approved by the IT 
staff, teachers were allowed to make the final decision 
based on their assessments of each system’s gradebook 
and classroom support tools. Synergy SIS received 
the highest marks in every category, and predictably, 
adoption of Synergy SIS and the gradebook by Redmond 
users has been strong.

Professional Services Ensure Success
“No one would chose to implement an SIS solution within 
the timeline we were given.” – Rachel Wente-Chaney
When an existing system is no longer supported by the 

vendor, a district has few choices. Continuing to rely 
on that system without support is the riskiest. When 
Redmond received the end-of-life notification on their 
legacy SIS system, it had only a few months to implement 
a replacement solution before the next school year began. 
Without the assistance of Edupoint’s Professional Services 
team, the district may not have made it.

“The preparation for our system migration was 
intense and really pushed the limits of our IT staff,” 
Wente-Chaney admitted. “We relied on the Edupoint 
implementation and development professionals to 
help us through a transition process that would be 
overwhelming for any organization. We had to begin 
training our users early, and then refresh their knowledge 
right before classes started for the new term. Edupoint’s 
train-the-trainer services met our needs perfectly.”

Future Plans
High Desert is confident that Synergy SIS and, specifically, 
its TeacherVUE® modules with electronic gradebook and 
the StudentVUE® and ParentVUE® modules, can serve as 
the unified communication platform between district 
administrators and educators and the students, parents, 
and local communities. With Synergy, Redmond SD can 
report how its students are performing in the classroom 
with detailed standards and not merely at an overall subject 
level, while being able to explain the student’s proficiency 
with performance data rather than simply offering a letter 
grade. Stakeholders see the appropriate information about 
their students, their schools, and the schools’ contribution 
to their communities so that everyone can work more 
closely to increase student understanding.

Phase II of Redmond’s project will migrate any custom reports 
and SIS functionality to the new platform and enhance 
the Synergy Gradebook to better meet their needs. High 
Desert ESD will be aggressively evaluating the other Synergy 
modules to determine how they can work within Redmond’s 
workflows, as well as those of its other district partners, 
to support the Common Core proficiency standards and 
improve overall reporting and communications.
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