
CLIENT SPOTLIGHT

SYNERGY BUILDS COMMUNITY AT ARLINGTON PUBLIC SCHOOLS 

Our Client
As a fast-growing suburb of Washington, D.C., Arlington 
Public Schools (APS) serves 25,000 students in its K-12 
public schools.  Like many districts, APS was faced with 
the daunting task of upgrading an old SIS to comply with 
new and future regulatory and functional requirements.  
Theirs was a particularly onerous task since their previous 
SIS was not just one solution, but rather a patchwork of 
disparate, somewhat loosely integrated systems.

“The data for our elementary and secondary students 
were on different systems,” explains Girish Rajput, 
Director of Information Services for Arlington Public 
Schools, “and our solution for special education for 
all grades was on yet another different system.  Grade 
books were also separate third-party applications.  
Trying to share data between those applications, while 
also keeping all systems in sync and implementing all 
software and hardware updates was a nightmare.  By 
implementing Synergy, we are now able to manage all 
students from a single, centralized system and benefit 
from Synergy’s fully integrated grade book, special 
education solution, parent and student portals, and role-
based mobile applications.”

Synergy itself is powerful technology.  However, it is the 
impact that technology has on people – the educators, 
students and parents who use it – more so than performance 
metrics that is the catalyst for change in student outcomes.

The Problem
Multiple studies have shown – to no surprise – that 
the greatest determiner of student success is parental 
involvement.  Like all districts, APS was eager to try 
anything that could inspire parents to become more active 
in their child’s education.  Parents of special needs students 
were most vocal in needing a solution that would provide 
them with insight into their child’s education process.  They, 
like many other parents, were frustrated because of the 
lack of awareness of classroom happenings and assignments 
their child received at school, and therefore could not 
ensure that the necessary work was performed and 
mastered.  A solution was needed that would provide real-
time access to pertinent academic information that families 
could access anytime.  Rather than create another disparate 
system for the solution, the district’s IT Department 
chose instead to implement the Synergy ParentVUE® and 
StudentVUE® modules that provide such access.
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It is easy to document the value proposition of Edupoint’s Synergy® Student Information System (SIS) through data-driven 
analysis.  The performance metrics of its centralized, web-based architecture are well proven in laboratory benchmark 
testing and thousands of client installations.  Not as easy to document is Synergy’s greater value – improving student 
outcomes; however, the success of Arlington Public Schools provides a great example.



With Synergy, parents and students are empowered to 
succeed with online tools that provide the ability to work 
collaboratively with educators.  Results from current 
assignments and test scores (not only final grades) are 
available online, and parents can be automatically notified 
when grades slip or their child misses class.  The web portal 
also enables students to turn in assignments, scheduling 
courses, and visit class websites for up-to-the-minute 
classroom information.  Best of all, the functionality is also 
available as a mobile app, downloadable to smartphones, 
tablets, and other devices.

Synergy ParentVUE and StudentVUE are robust 
applications that provide the functionality parents sought.  
But for the system to be a complete success, teachers had 
to consistently input the requested data, and like most 
new systems there was some hesitancy at first.

The Solution
The Synergy TeacherVUE® solution overcame initial 
teacher reluctance by proving its value and delivering an 
intuitive, easy-to-use interface for both web and mobile 
users.  Rather than viewing Synergy as “more work” or 
another source of oversight and accountability, teachers 
soon saw the value of updating their assignments 
calendar and sharing scores electronically was less 
work than sharing them in paper form to students.  
Additionally, students no longer had an excuse for not 
knowing their assignments.

The online access was so popular with parents that 
momentum formed to mandate participation by all 
teachers.  Those teachers who initially balked at the 
transparency into their classrooms were overwhelmed 
with the stories of students and parents achieving their 

goals; and within a short time, 100% of the teachers 
were posting class assignments and test scores within 
Synergy.  In effect, a community had formed around 
Synergy’s support for communication and collaboration 
amongst teachers and families.  

Synergy continues to nurture the new unity of purpose 
among teachers and parents throughout the district.  
Serving as the community message board, Synergy allows 
teachers to announce upcoming events, send messages 
or conference invitations to parents, and recommend 
supplemental learning resources.  Parents are able to 
communicate directly with teachers to confirm their 
attendance at events and meetings.  Students have 
become more responsible and held more accountable for 
their academic performance, and performance metrics 
have improved.

Because Synergy has merged all of the district’s disparate 
applications, data access is timely and accurate.  With a 
single log-on, parents can access all of their children’s 
profiles regardless of grade, campus, or class schedule.  
Students, too, can see all of their data even if they attend 
classes at more than one campus or participate in off-
campus vocational programs.

The Result
Arlington Public Schools wanted to engage parents in 
the academic process, and they succeeded beyond all 
expectations.  Initiated by parents seeking insight into 
the education process and substantiated by Synergy’s 
ability to provide the necessary solution, the district’s 
parents and teachers came together as a community to 
drive change in their public schools.
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