
HOW LINCOLN PUBLIC SCHOOLS STREAMLINED ITS
SPECIAL EDUCATION MANAGEMENT

THE CLIENT
Lincoln Public Schools, Nebraska, is a highly diverse K-12 
district with 65 schools serving more than 41,000 students. 
When Lincoln replaced its 30-year-old student information 
system (SIS) with Synergy Education Platform, the goal 
was not just to update its old system, but to extend system 
capabilities beyond traditional SIS functionality for a fully-
integrated “ecosystem” approach to managing various types 
of student data. With nearly 7,000 Lincoln students receiving 
special education services, the district wanted to include 
special education management in this initiative.

Previously, Lincoln’s homegrown special education and 
health management systems had been separate from their 
student information system, and separate from each other. 
Customizing the special education system for individual 
districts was challenging, reporting was limited, and keeping 
data in sync between systems was a struggle. The district had 
to write a process to update data in the SIS from Lincoln’s 
special education system. Integration programs also had 
to be run daily to pass student demographic data to these 
external systems. Issues arose with data integrity, as often 
happens when integrating separate systems, and reporting 
was problematic because the data resided in different 
databases and pulling it together was difficult. As an added 
inconvenience, users had to log in to each system separately 
and keep track of multiple passwords. 

The fully-integrated Synergy Special Education (SE) module 
within the Synergy platform would enable Lincoln to move off 
of its standalone special education management system and

to seamlessly connect the district’s special education and 
student information management in one solution, including 
the student health data that is so important for students 
with disabilities.

THE POWER OF UNIFIED SIS & SPED
Although it’s common for districts to roll out a new 
enterprise system more gradually, Lincoln launched Synergy 
SIS and Synergy SE together for the immediate integration 
benefits. The Synergy platform’s single, centralized database 
for all modules simplified and improved special education 
management for the district by connecting the student 
information and special education solutions at their core. 

Seamless data sharing between Synergy modules has 
put an end to the time consuming chore of moving and 
syncing data between the student information and 
special education management systems. With all student 
information available in real time in a single database, 
getting a complete picture of that data is easier. The special 
education team can also upload and share important district 
documents with staff. “Our staff in buildings love it,” says 
Director of Special Education Dr. Jenny Fundus, “because 
everything’s in one place.”

The special education data that Synergy SIS requires for 
state accountability reporting moves automatically to the SIS 
as well. Accountability staff now have the special education 
data they need, when they need it, without having to take 
special steps to attain it for reporting.

} Second-largest school district in Nebraska
} 41,000 Students total, of which 7,000 receives special education services
} 40 Elementary, 13 Middle, and 9 High Schools/Speciality Programs
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Lincoln has also saved money. With the fully integrated 
Synergy Education Platform, the district no longer has to pay 
the annual licensing and support fees involved in keeping a 
separate special education system operational. The solution’s 
flexibility has also allowed the district to provide requested 
configurations for individual school districts without paying for 
those customizations.

TAILORING FOR THE BEST FIT
Lincoln’s Synergy solution includes the Synergy Technology 
(ST) Development Toolkit, which enables the district to 
rapidly develop custom applications that extend the system’s 
functionality to better meet the district’s unique special 
education management needs. “Given our large population 
of students with disabilities,” Fundus says, “we needed a way 
to simplify the management of summer services. We added a 
Summer Services tab in Synergy SE so we’re able to easily enter 
those services right in the same interface that our building staff 
already use and gather 
the information to 
create a report. Before 
Synergy, we were using 
spreadsheets to manage 
summer services. This 
customization has made 
the process much easier 
for schools and district 
office personnel.”

To leverage the data captured by its customizations to Synergy 
SE, Lincoln has also built a variety of custom reports. One of 
the most frequently used is the district’s Special Ed IEP Service 
Minutes Report, which sorts all of the students within a school 
by reading goal and can be searched to show how many IEP 
minutes students have in particular areas. “When you’re trying 
to manage across a large district,” Fundus notes, “that’s critical 
information.”

Customizations made in the TeacherVUE gradebook have 
been valuable as well. The district created an “SE” tab that 
displays the name of the student’s IEP manager, the next IEP 
due date, and the assessment accommodations the student is 
entitled to receive, giving teachers quick access to that high-
level information without opening the IEP. The district has 
also customized the gradebook to include a brain injury icon, 
which, along with the standard TeacherVUE IEP and medical 
alert icons, helps teachers easily recognize which students need 
special attention.

A SOLID PARTNERSHIP
Lincoln’s special education team attributes part of the district’s 
success with Synergy to the support it received from Edupoint’s 
SE implementation team. “It’s been a huge asset,” Fundus says. 
“A new product is a lot of work, and a major reason that school 
districts are hesitant to switch is that they’re unsure if the people 
they’re partnering with are going to provide the support they need 
to help them through that.”

The special education team also believes that Edupoint’s 
willingness to provide this high level of access and control that 
comes with the ST Development Toolkit is a testament to the 
company’s commitment to its partner districts.

DEEPENING CONNECTIONS
Synergy’s platform approach to student data management has 
provided Lincoln with powerful new capabilities from day one, 
and the advantages have accrued over time. “The integration 

throughout the system is 
very strong,” says Special 
Education Supervisor Cindy 
Brunken. “We’ve been able 
to pull together the SIS, 
assessment, health, special 
education, the gradebook, 
and people are really 
seeing the benefits.” 

And those benefits 
will grow as Edupoint 

continues to expand what Synergy can do, adding new features, 
functionality, and modules to meet the goals and changing needs 
of its partner districts. Lincoln has become an early adopter of 
Synergy Analytics, a new module that provides comprehensive 
analytics for improving student performance and district 
administration. With the continued expansion of the platform and 
of the capabilities of each module, Lincoln is confident that it has 
the tools in place that faculty and staff need to make the most of 
the talent, expertise, and educational experience they bring to 
Lincoln Public Schools and its students, every day.

“

“
OUR STAFF IN BUILDINGS LOVE [SYNERGY] 

BECAUSE EVERTHING’S IN ONE PLACE.
— DR. JENNY FUNDUS, DIRECTOR OF SPECIAL EDUCATION,

LINCOLN PUBLIC SCHOOLS


