
AT A GLANCE
DISTRICT: Wyoming Public 
Schools
STUDENTS: 4,500
SCHOOLS: 7
GRADES: PK-12

SYNERGY PRODUCTS:
Student Information System 
(SIS), Master Scheduler 
Builder, ST Development 
Toolkit, Synergy LMS, 
ParentVUE/StudentVUE 
Portals

GOALS:
Replace Legacy SIS, 
Add Curriculum 
Management

REQUIREMENTS: 
Extensive Customization 
Capabilities

KEY BENEFITS: 
Time Savings, Increased 
Parent Engagement, 
Ease of Use

HOW WYOMING PUBLIC SCHOOLS TAILORED THEIR
STUDENT DATA SOLUTION TO FIT A SMALL TECH TEAM

THE CLIENT
Wyoming Public Schools (WPS) is located in 
Wyoming, Michigan, the largest suburb of Grand 
Rapids. The PreK-12 district’s 475 employees serve 
4,500 students at four elementary schools, one 
intermediate school, one junior high and a high 
school.

THE PROBLEM
When WPS leadership realized that their student 
information system (SIS) of 20 years would need 
to be replaced, they struggled to find a new 
system that could meet their requirements. A 
technologically forward-thinking district, WPS had 
made extensive customizations to their existing 
system and was looking for a solution to match 
it. “We have very little money in our district and 
very few people in our technology department,” 
says Debra Sellers, the district’s Data/Training 
Specialist, “so we need to have processes in place 
that technology can handle.” 

WPS wanted their solution to have additional 
capabilities as well, such as organizing and 
distributing their curriculum online. The district 
had been using an intranet site for curriculum 
management, but was looking for an integrated 
solution. “We wanted it to be something teachers 
could access right from their gradebook and for 
students and parents to have access as well,” 
Sellers says. “We wanted it to be a full package.”

Wyoming spent five years exploring available 
solutions without much luck. “We couldn’t find 
anything even close to what we had the capability 
of doing,” Sellers recalls, “so we hung on to what 
we had as long as we could.” Then the district 
discovered Synergy Education Platform, which had 
just become available in Michigan, and liked the 
comprehensive functionality Synergy offered as a 
fully-integrated solution. But it was the fact that 
source code could be licensed – enabling WPS 
broad freedom to make customizations – that 
ultimately sealed the deal.

THE SOLUTION
WPS signed on with Edupoint to implement Synergy 
SIS, Master Schedule Builder, ST Development 
Toolkit, Synergy LMS with TeacherVUE Gradebook 
and LessonVUE Curriculum Management, and 
the ParentVUE/StudentVUE portals. For the 2012 
launch, the district focused on ensuring that all 
essential functionality was in place. “We had to 
make sure we could do attendance and report 
cards before we could get into all the other stuff we 
had been doing,” Sellers says. 

The transition was startlingly smooth. Teachers 
received just four hours of training focused on 
attendance and gradebook basics, so Sellers was 
shocked that first week when her team did not 
receive even one call for support. “We thought 
something was very wrong,” she laughs. “Eventually 
we realized that we either did a great job training 
or it was just really easy.” 
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When WPS was sure the core functionality was running 
smoothly, the district began rolling out customizations. One 
key customization was the creation of a series of education 
development plan (EDP) screens that students could complete 
within the StudentVUE portal. The EDP screens capture student 
goals, accomplishments, community service and volunteering, 
and work experience as well as career planning information. The 
district also added a student incident bullying program to the 
StudentVUE portal. Students can use it to report being bullied or 
witnessing someone else being bullied, designate the urgency of 
the situation, provide details such as whether drugs or threats 
are involved, and request to have their information kept private. 
In addition, WPS created a student study program, similar to 
an RTI process, which 
enables teachers to 
log concerns about a 
student who appears 
to be struggling and 
include their notes with 
their request to initiate 
a study. The student 
study team can access 
all of the information 
collected, document an action plan, send automatic reminder 
notifications, and print a variety of reports.

Further customizations include tools for school improvement 
(SI) reporting and teacher evaluation. Teachers can click an “SI 
button” to run pre-configured school improvement reports, 
tracking common assessment data across years as well as 
by teacher and by section for a particular class. The teacher 
evaluation tool assigns teachers an effectiveness rating based on 
gradebook data, and enables them to click through to see that 
data in detail and how their score was calculated.

WPS also moved their curriculum from their intranet site into 
LessonVUE. “Setup was easy and flexible, and connecting the 
PDFs is very simple,” Sellers says. And when Edupoint added 
two new modules, Synergy Online Registration and Synergy 
Assessment, the district was quick to add them on and begin 
implementing.

THE RESULTS 
WPS set out to create a solution that could match the one that 
the district had been customizing for 20 years, achieving that 
goal in just three years with Synergy. Their tailored solution 
has enabled Wyoming not only to maximize productivity by 
reassigning tedious, repetitive tasks from staff to technology, 
but also to collect the precise information they want and route it 
through the district following time-tested workflows.
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While some of these efficiencies have been achieved through 
customizations like the EDP screens and student study program, 
many others result from implementing Synergy’s rich off-the-
shelf feature set. 

Using the ParentVUE and StudentVUE web portals and mobile 
apps as a communication hub, for example, has provided notable 
savings and benefits. Not only has the district reduced spending 
on postage and paper, but parent engagement is up. “Our 
parents are interacting with the students’ education,” Sellers 
notes. “The portals are very easy for them to navigate and find 
information, and it sends automatic notifications to them when 

they want them.” 

The LessonVUE Curriculum 
Management module, 
too, has been a source of 
significant time savings, 
and Wyoming is preparing 
to roll out Synergy Content 
Libraries as a tool for 
sharing the centralized 

curriculum and other content. “The visual features that this will 
provide to teachers, students, and parents will be phenomenal,” 
Sellers says. “We are excited to get it up and running this 
summer.” The district expects that the Synergy Assessment 
module, when fully implemented, will provide substantial time 
savings as well.

Synergy Online Registration is also poised to make a difference. 
The district’s central enrollment process has been resource 
intensive, with WPS office staff collecting paper registration 
packets and entering all the data manually. Having online 
registration in place will take stress off district office staff and let 
them focus on welcoming parents and getting students enrolled 
in classes. 

While the Synergy feature set and the hard work of Wyoming’s 
technology team have paid big dividends, the district recognizes 
one more factor in its success with Synergy: Edupoint. “What we 
really like about Edupoint,” Sellers says, “is that they’re great at 
taking feedback.” Edupoint’s responsiveness is evident not only 
to administrators, but positively impacts end users as well. WPS 
teachers in particular, have found it empowering to see their 
suggestions come to life in the tools they use every day. It’s that 
full circle of listening and responding that has cemented the 
relationship, earning the district’s trust and establishing a true 
partnership with Edupoint for the long term. 

What we really like about Edupoint is that 
they’re great at taking feedback.

– Debra Sellers, Data/Training Specialist, Wyoming Public Schools
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